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Minutes of Executive Meeting

Dated 20.04.2024. Saturdav Time: 3:00 PM

Executive Meeting was held on2010412024 at 3:00 PM in the principal office to discuss following

agenda points and to oversee other issues if any. All HODs and respective conveners (as per

signed attendance sheet) were present in the meeting.

Meeting began with an address and welcome by the principal and following points were

discussed.

1. Status of Departmental Academics- Semester wise:

All Department Head, have been directed to ensure that performance-based laboratory

experiment shall be completed4lr or before 3010412024 due to Election work.

The academic classes of the students of Electrical and Computer (first year) Engineering
Department u,ill be arranged in Mechanical Engineering Department from 2810412024 to
6t5t2024.

All departments will implement the progressive assessment as per academic calendar for
academic y ear 2024 -2025 .

2. Attendance Statistics of Students as per institute circular:

maintain and increase the student presence by doing counselling and mentoring activity.

3. Result Analysis: Last semester (ODD Sem) with facts and findings:

efforts in the following subjects:

3130908 Applied Mathematics for Electrical Engineering.
3130906 ElectricalCircuitAnalysis

Moreover, Principal suggested to all head that guide the students for how to write
questions/paper in the examinations.
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4. Alternative arrangement of Classrooms and Labs due to requisition of
buildings during Election for strong room and counting Halls.:

F the agenda discussed in the meeting and decided that all first classes (B and C group) will be

unun[" in Electrical seminar room. The faculty sitting arrangement of Mechanical

Engineering Department shift to Electrical Engineering Department and Civil Engineering

faculty will shift to Library during the Election time.

5. Optimum planning and detention in vacation:

F att HeadS of Departments are requested to ensure that optimum planning and detention in

vacation (as per need only) of faculty and for laboratory development, respective department

will issue the order for the same.

6. Placement initiatives and statistics department wise:

the placement activities and ask to submit department wise data for placed students.

7. Proposed Alumni Meet:

F the agenda discussed in the meeting and decided that Alumni meet will be arranged after

Diwali or in the month of November- 2024, with the cultural event Praxes -2024.

suggestions from them for the Alumni meet -2024.

8. Sensitization for New Admission through Social Media:

F the agenda discussed in the meeting and decided that all best practices, key points, Industrial
visits of students, events and activities will be published on social media accounts of the
Institute like Facebook, Twitter, Instagram, etc.

F ttre efforts have to made to increase the followers of the above social medial accounts.

9. Save Electricity: Monitoring mechanism to stop misuse of electricity in
department and offices:

faculty is not in room/place and also directed to all heads have to focus on energy savings.

l0.Methodology to improve conceptual clarity of students:

examinations all faculty have to guide the students how to write the answers of the questions
and give them assignment for improvements.
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! 1. Other issues (if any):

Cultural fest (Tech Fest), Praxes should be planned in odd term just after Navaratri. The

agenda was approved unanimously.

Sr.
No.

Name of Member Designation

^"y')"
1 Dr. K. B. Judal Principal vll/
2. Prof.V. D. Patel HOD. Mechanical YITG
3. Prof. B. R, Patel (-GI ,{l'.tn,ri HOD. Electrical -rc$4sA
4. Dr. G. M. Savaliya HOD. Civil -14))L44'
5. Dr. S. O. Sinshal HOD. Minine and General -'. - tqY
6. Prof. A. M. Patel GECPLAA -rAa't- z,D\K\t

Dr. C. G. Praiapati Administrative officer Y,iw
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The executive meeting 'yvas held on 2010712024 at 2:00 PM in the principal's office to

discuss the followrng agenda points and to oversee other issues' if any' All HODs and

respec;ive ,onu.n.rr"1pJ, ,n. signed attendance sheet) attended the meeting'

The meeting began with an address and welcome by the principal' and the following points

ivere discusserl.

1. Review of academic planning (Lesson/Lab Planningo timetable, etc)

for the Odd sem' 2024-252

2.

The principal reviewed the practices and preparations by all departments regarding

academics, including the timetable and lesson/lab-planning, course Files, effective

conduction of tecturls and laboratories, rubrics-based practical skill assessment' etc'

The principal directed every departm.ent to focus on outcome-based education (oBE)-

align all curricular, ,o-.rrrri..rtar, and ottu*rri.ular activities towards attaining POs'

The Principal instructed to prepare.a CO-based lesson/lab' planning & CO-PO rnapping

for all courses by respective faculties oitf'" department before the start of the semester'

It was suggested toiientify the cunigliu, gupr and the,means to address them to attain

all pOs at the o.purt*.rri leve1. nOp Sfiafi endorse/veriff all academic documents

pr.pur.d/maintained by faculty members'

DiscussionsrelatedtotheregularityofstudentsinLectureand
Laboratories:

The institute,s repo is based on students'regularity in day-to-day academic activities' In

this direction, uOO, shall effectivei]-ttioni'oi.students' attendance through class-

coordinator-".r*-*rrtors, and follow up on any short attendance every month'

Every department shall stricrly follow the uni'zersity's minimum attendance criteria

e:75oh) in all academic sessions.. i;; r*0.n, shall be sensitized and mentored

through class coorJinator-cum-mentors'

Mi,nutgs of E.x,equfive ltqgting

.2024, Saturda
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3' Review of departmentar workroad/overroad (bring ABCD patrak fbrAY 2024'25), discussions about feasible cf internal adjustment for the

il:ffi:ll 
of compurer engineering nv ,uui"cts to uno..roud facurty

for AY 2024-25) of all departments.

academic interest of computer program students, the mechanical engineeringdepartment will spend two hours on IC and IPIJC ,-ub;-..tr, respectively. Moreover, thetwenty hours of practical load of Programming for problem Solving (pps) subiect willbe allotted to the mechanical engineering department. The two hours of IpDC for theElectrical Engineering program u.. ullo,r"d a n.. c. G. prajapati of the HSSDepaftment' Dr' J' v' Modi and Prof. Surajkumar of the lvlining EngineeringDepartrnent will manage the Design Thinking Latoratory of the first year.

collected preferences, ensuring a minimum b"t.h ;ii'l5i20) students. It would create alearning environment and facilitate effective r.ro*". urilization.

load will be managed as per the Annexure _ L

4. Discussions and approval for canteen contract bidstudents. process in favour of

repeated failure of canteen contract iru, ais.rrr.d ;;;;rghly in the meeting. VariousGeM canteen contract models and other c"";;;;;"1;r, *"r" discusseil^Looking atthe locar institutional situation, the GeM moder *iii 
"", serve students, purposes, asstudents pay for purchased fooi items.

proposed model wai discussed thoroughly and *uni*ourly finalized to proceed withthe canteen bid based on fixed rent and minimum cost of food items (11 items asdiscussed)' convener-canteen shall complete the n...r*ry formalities, including GeMAvailability' preparation of Bid T&c, ATC up to award, and execution of canteencontract in consultation with the central store.

5' Review of procurement of Lab. Equipment Department wise:

" lf;ffiilf:tt 
reviewed the agenda and suggested drafting the bid for turniture
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6' Review of procurement of furniture institute lever:

equipment, and it was unanirnouiry d.fi;;;"l;ot"r. ,rr" p,i*rr"r" or raboraroryequipment of the allotted grant on or before -J lrr Decem ber 2024.

Sr.
No.

Name of tvtemUe. - I Designation

l__@I IIOD. Mechanical 

-HOD- Elecfrinnl

, Signature

ac -/I pL6.B. Judal
2. W .Prof. D M Pnfet
3. v"l.r=_Prgf. K. G. prajapati

Df.H.rJ,l)3!
nr. S. O^Singhuf----l

4. l+t- ,IIOD. Civit
=-.=.---. HQD, Mining and General

"r-_u);
"9,
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Minutes of Executive Meeting

Dated 29.11.2024. Saturdav Time:3:30 PM

The executive rneeting was held on 2911112024 at 3:30 PM in the principal's office to

discuss and review the mechanism of student counselling & mentoring at the department

level, the regularity of studefits, and Other Issues, if any. All HODs and respective

conveners attended the meeting (per the signed attendance sheet).

The agenda points are as follows:

*Department initiatives for the said matter.

*Coordination & fbllow-up for effective implementation as per institute-framed
guidelines.

*lnitiatives taken by HODs for implementation of attendance circulars, notices issued etc.

*Action initiated by the department lor students with less attendance.

*Any communication with Office of the Principal in this regard.

*lnitiative by S.S. Convener/GTU Coordinator in regard to Attendance circular.

*lfany other issues.

The meeting began with an address and welcome by the principal, and the following
points were discussed.

l. Coordination & follow-up for effective implementation as per
institute-framed guidelines.

2. Initiatives taken by HODs to implement attendance circulars,
notices issued etc.

All heads and principals discussed the matter thoroughly and finalized the GTU
attendance rules that must be followed. 'l'he class coordinator of each year of the
concerned department will do the recommend i not-recommend for GTU examination
forms. The head will coordinate the student attendance of students from the
department counselor mentor as per the Institute order. The relaxation in attendance
will be 10o/ofor medical conditions only"

and
andthe concemed head and the 2 to 3 departmental faculty will be the cffi,^y

member of that committee, respectively.

Rincipat
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Provisional Detain: The students will be monitored regularly and if the students'

attendance is less during academic tenure (out of 3] months of the semester) than

DUGC will take the necessary action by mentioning the remark with "Provision

Detain" to submit the data to the student section. The office order

GECPL/Ac ademicl20lg-201870 dated l-Jan.-2020 will be renewed.

All students will be considered present in attendance when they participate in the

event / fest / either inside or outside the Institute. This information will be updated by

the department head to the student section head and at the end of the semester' the

Administrative officer will issue an order regarding it; then only the faculty will

consider "Present" in their muster and the rest of the time it will be marked as

"Exemption (E)" in the muster.

At thc cnd of evcry rnonth, on the 30thof the month, the average attendance of student

details will be displayed on the notice board with remarks of fewer students, if any'

The undertaking has teen taken from the students if the attendance is less than 600/o.

If the student is having a less attendance, then the likely to be detained is mentioned

in the sheet.

3. Initiative by s.s. convener/GTu coordinator in regard to

Attendance circular.

The department will update the students' attendance to the student section head

perioclically and well in advance. As well as the student section will also demand list

of students having significantly less attendance periodically from the departments'

After compiling the dita of all departments, the student section will send same to the

principal for noting and necessary action'

All the infbrmation and notifications fiom G-l'U must be forwarded to all the

department heads for necessary action.

4. Other agenda

utilized with the inventorY'

PrinciPal
Government r' 'roring College'

PAIINPUR'365011 (N. G)

Sr.

No.
Name of Member Designation Signalure

A- '-z
1 Dr. K. B. Judal Principal 

-1

vt{
2. Dr. D. M. Patel HOD, Mechanical !4gg---------.,- '.f,/
a Prof. B. R. Patel HOD, Electrical Engg'

-w
4. Dr. G. M. SavaliYa HOD. Civil Engg.

5. Dr. S. O. Singhal HOD. Mining Engg.and General r
HOD, ComPuter Eng& v

6. Prof. H. V. HirvaniYa

7. Dr. C. G. Prajapati Administrative Officer ),
8. Dr. D. A. Patel GTU, Convener (-l

a
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